Volunteer Retention

In the Fall of 1997, TxServe convened an action team of managers of volunteer initiatives at several Texas state agencies and nonprofit organizations to discuss volunteer recruitment. They shared the following successful retention strategies:

Career Enhancement 

· helping volunteers acquire new skills and relating these skills to the marketplace 

· providing opportunities for advancement by building in 'career' ladders 

· resume writing and job interviewing classes

Recognition 

· showing your appreciation often, in many ways, and in ways that are individual-specific 

Meaningful Work 

· periodic orientations that link volunteer assignments to the broader mission of the organization 

· making the work meaningful and never wasting their time 

· making good matches from the start 

· creating positions which are diverse in tasks

Personal Growth 

· letting them grow with the program 

· giving them opportunities that they wouldn't get outside of a volunteer position 

Respect 

· treating volunteers as staff by inviting them to attend staff meetings instead of manning the phone, placing a volunteer on your management team and giving them a voice within the organization 

· accepting their recommendations/taking their advice
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