| HATE FUNDRAISING:
REMOVING ANXIETY & Domma
BOOSTING BOARD

PARTICIPATION

FIND THE HANDOUTS FOR THIS SESSION

1. Word document: Friendraising activities for your board
2. PowerPoint: Presentation for your Board on

Friendraising

www.https: / /heritageconsultinginc.com /

blog /post /handouts-i-hate-fundraising-
Scranton-pa-PDC-conference-2023
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WHO IS IN THE AUDIENCE TODAY?

7 7 Za
Volunteers V —

Board members : 4

Board presidents

Executive Directors




WHO 1S THIS PRESENTATION FOR?

501 (c) (3)
organizations--c harities

Not for 501(c) (6)
Not for Chambers

Not for DDAs, TIFS or
municipal boards

WHAT DO WE NEED MONEY FOR? ‘

COMPLAINTS ABOUT YOUR BOARD AND
FUNDRAISING
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‘ MONEY WE NEED

Genera | operations

Rainy Day Fund (fund
balance)

Small projects

Larger Projects (capital B
campaign)

Endowmen t




DEFINITIONS: TYPES OF FUNDRAISING
CAMPAIGNS

1. Annual fund and
residential drive (operating)

2. Projects

3. Capital Campaign

4. Endowment campaign and
planned gifts

WHERE IS THE MONEY? ‘
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AMERICANS GAVE $484.85 BILLION TO
CHARITY IN 2091 WHAT DO AMERICANS GIVE T0?
Contributions by type of recipient organization in billions of U.S. dollars.
Contributions by source in billions of U.S. dollars. Education 3.2%
Human Services 2.0%
4-3%
9.5% Corporation Gifts to grantmaking foundations 2.9%
Bequests 21.1
46.0 Y Public-society benefit 2.5%
Health 1.8%
18.7% International affairs 1.2%
Foundations,
90.9 Art | humanitie: 1.1%
i Environmen t/anima Is 0.7%
0O,
67“"%’ Gifts to individuals 0.5%
Individuals
326.9
Source: 2021 Giving USA Foundation
Source: 2021 Givin§3USA Foundation
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WHERE DOES MAIN STREET/ELM
STREET FIT HERE?

Public society benefit up
2.5% this past year,
$55.85 billion

Arts and Culture up 1.1%
this past year $23.50
billion

Individuals give
money
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PHILANTHROPIC MOTIVATIONS
Belief that money is the =
greatest gift of all \ BANK
There are others less N JT“"f'f“fﬁ
fortunate RN \>“
Charity begins at home W\_
S\
Right thing to do \
Desire to emulate — TN,
others that give jﬁmwmm
FEBRUARY14 ~ MARCHI3  APRILIO
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WHAT MOTIVATES PEOPLE
T0 GIVE?

© 2023 DONNAANN HARRIS .
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GIVE PEOPLE AN OPPORTUNITY
TO HELP

To feel good

better for

To solve a problem

To make downtown
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THIS IS TRUE!

There are born fundraisings
People give money to people—especially major gifts
Others can be trained
90% of the money will come from 10% of the people
Research on the prospect

helps Yes focus on small gifts too

Don’t bother cold calling What constitutes a major gift to your organization?

Personal cultivation and Maijor gifts take time to develop

friendraising helps more
PEOPLE GIVE TO PEOPLE

You cannot ask if you have NOT given yourself

© 2023 DONNAANN HARRIS. 17 © 2023 DONNAANNHARRIS. 18
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KNOW YOURSELF AND ATTITUDES
ABOUT MONEY

How you feel about money
affects your ability to ask

If you do not feel that
giving makes you happy,
then you cannot possibly
ask others to share in your
delight

FEA RS A B 0 UT Mone.y is q powerful and
FUN DRAISING emotional issue

© 2023 DONNAANN HARRIS. 19 20
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FIRST TIME YOU ASKED FOR
MONEY?

© 2023 DONNAANN HARRIS .
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BIGGEST FEARS ABOUT ASKING
FOR MONEY

Don’t know how much
money they have

| cannot ask my
neighbor for money

Don’t know them very So many other people
well are asking her for

Don’t know if they will money
support our Can | ask in writing

organization rather than in person?

What if she then asks What if they
me for money for her SAY eenreeennn
pet project?

© 2023 DONNAANN HARRIS . 22
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1. Not knowing the person well
2. Why your organization deserves support over
others
3. Why people would part with their money to
support your organization
4. Allowing external factors (economy) or internal
(large goal) put off direct solicitation
5. Not everyone on your board is a good fundraiser
but you need a few
© 2023 DONNAANNHARRIS. 23
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ROLE OF THE BOARD PRESIDENT
Board President can encourage
board members to take on FR
assignments
Board President collects Board
gifts yearly
Works with board members
who have not participated in
FR assignments |
[
24
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FUNDRAISING AND MS BOARDS

Main Street boards are a combination of working
boards and governing boards

As MS organizations mature and take on larger
projects, board membership needs to change

Training is needed so board members understand
their roles as fundraisers

© 2023 DONNAANN HARRIS . 27
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MAIN STREET BOARDS & | use s 20 sice
FUNDRAISING | goeiora™™ '

© 2023 DONNAANN HARRIS . 2
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TRADITIONAL EXPECTATIONS OF
BOARD MEMBERS

Board is responsible for a
well funded organization

“Give, get or get off”
Time, talent, treasure
Board giving requirements

Recommend a Board
Commitment Form BEFORE
they are nominated

© 2023 DONNAANNHARRIS. 28
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Make your own gift first

TYPICAL MS
Recruit people to fundraising BOARD FUND
events RAISING
ACTIVITIES

Recruit new annual gifts

Be responsible for oversight of
the whole of fundraising and
budgeting process

Review all fundraising materials,
fundraising plan, and participate
in solicitations

© 2023 DONNAANN HARRIS . 29

CURRENT BOARD FUNDRAISING
EXPECTATIONS

Clear Board fundraising
expectations are best

Make their own “stretch” gift —_
Attending all of your ticketed m'“‘

events
Ask others to attend

Soliciting other annual gifts

Soliciting other major gifts

© 2023 DONNAANN HARRIS .- 30
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EVOLVING YOUR BOARD MEMBERSHIP

Evolve from being
solely worker bees to
identifying a handful of
Board members with
wealth or access to
wealth if major gifts
are contemplated

But every board
member can do
something to help with
fundraising

© 2023 DONNAANN HARRIS . 31
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“FRIENDRAISING” NOT
FUNDRAISING

Cultivation of potential
prospects

Everyone can do their
part in friendraising

All can be ambassadors
for the organization no
matter their own giving
level

32
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RECRUITMENT OF FRIENDRAISERS

3 Levels of involvement in
fundraising

1. Laying the foundation
2. Friendraising

3. Solicitation of in-kind
and cash gifts

© 2023 DONNAANN HARRIS. 33

1. LAYING THE FOUNDATION: BOARD
MEMBER TASKS

Understand mission/vision

Give your own gift

Learn about strategic direction of organization
Review fundraising/development plan
Participate in Team/Committee activities
Become an ambassador for the organization

Speak out positively in public and private about
the organization

© 2023 DONNAANN HARRIS. 34
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2. FRIENDRAISING: BOARD MEMBER
TASKS
Provide names of friends as . -
potential prospects for i 1 )
annual gifts i I‘ .
Bring the mailing list up to ’ 4]
date s B/
Participate in any (ET%S’.‘RE?%“
fundraising training [JESSY LEE'S|
Make speeches on behalf of ANT]QU}
the organization £
Solicit volunteers at event
tables
© 2023 DONNAANN HARRIS . 35
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2. FRIENDRAISING: BOARD MEMBER
TASKS

Identify stories of how MS
has helped the community

Write newsletter stories

Call new members to thank
them for joining

Identify potential donors

Identify foundations,
corporations, government
agencies for funding
opportunities

© 2023 DONNAANNHARRIS. 36
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2. FRIENDRAISING: BOARD MEMBER

Participate in
fundraising events as a
volunteer

Send handwritten thank
you notes to donors

Visit with an elected
official to talk about
your program

Host a party in your
home as a cultivation
event

© 2023 DONNAANN HARRIS . 37
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3. SOLICITATION: BOARD MEMBER

Send emails to donors
to remind them of
events

Increase your own gift

Cultivate potential
donors

Ask people to pledge
to the organization

Participate in The Ask
for major gifts
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3. SOLICITATION

Sign letters with notes to
potential members

Ask for sponsorships from
businesses you know

Seek in-kind donations from

businesses you know

Call people to renew their

memberships

© 2023 DONNAANN HARRIS. 38
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EVERY BOARD MEMBER CAN DO

SOMETHING!

This methodology removes 7

most of the fear from
individual board members

Board members see where
they fit in the whole
friendraising process

Everyone can do something
to help

Will be more likely to be
willing to help

40
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‘ THINKING ABOUT YOUR BOARD

Who do you have now?

Types of fundraisers
*Foundation layers
= Solicitors
*Friendraisers

How many of each do
you have NOW?

What if there are NO
solicitorse FIND SOME
FAST!

© 2023 DONNAANN HARRIS. 41
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1
Board-Member-Name 1
1
Bmldmg a-foundation-for-Main-Street. fundmtsmgvn Yo o inbe
d-the-Main-Strect ation's-mission-and-vision-and commit-to-it b3 il
Rwlew -app d h-C /s-work-plan-throug! heyew P
Und d the-local program’s- financialsi dp 1 d = |
P1r|1c1p1le in the-development-of the strategic plan-x 3 g |m
Tleval Fn nth 1-prog = U
Became-involved in-at-least-one-Ce i d-participate-actively-in-that- Committee’s-fund kit u H
B i h-Commit d their-projects, i licitat B nment,-grants,- n L 0
sponsorships,-individual il 1 mbershipss
Alertstaff-and other board bout--funding-opps s h your-interacti . w m
Participaleina-wide-variely o aclivilies thalsupport-the-broad isi Is-of-the-local-programs ® N
Particip the-creation-of-a-board-resp and-expectation: Mk |x
Actively support-ih i Dby-making-a-gift, contributing-in-kind - AND-~making-connections-to-others - '
Be-willing to-help-execute-parts-of work-plan-which-may-include-friend-raisi ! i X = =
. Ty u ]
Friend- rmsmg-ri
Provide-contact-informal rholiday-card-list, busi onlacls-or-cuslomerlisis-lor-annual-appealor. | x '
residential flmdm:m \ppe\ln -
Provid licit-for fundraising ,'sp hip-opp -AND:in-kind -donati goodsor- | x|
servicesr
TTelp-updale-mailing lis-or-email-lisls,-find-phi mbers, -email for. F R
Identify-and/or-write-storics ofhcw thelocal Main Strect program vhas helped-the 5 s |m
Hand-deliver-im group X x |u
B EDr-your p ,-advocate-for-ils-projects-in-public-andprivates X = |=
Facilitate introductions-and-access-to-individ d-groups-wh b y-and-influences u ¥ |m
Recruil-volunteers-lo-help-wilh-Main-Streel-projecis s u e
Participate-in-any-fundraising-trainin; u n|m
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‘ TAKE HOME EXERCISE

Review the sheet with typical
board activities for
fundraising /friendraising

Board members check
yes/no/maybe for each item

Please limit maybes to only 5

Be prepared to discuss some of
your “Yes” answers

42
‘ END OF YOUR BOARD PRESENTATION

44
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USE THIS HANDOUT WITH YOUR BOARD

Use this at a board meeting 20
minutes

Collect responses and sort them
by task

Follow up with each board
member to discuss

Tell the board how everyone is
helping

Follow up on assignments
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WHERE TO FIND THE HANDOUTS
www.https: / /heritageconsultinginc.
com/blog/post/handouts-i-hate-
fundraising-Scranton-pa-PDC-
conference-2023
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THINGS TO DO TOMORROW

®Compile info from exercise
®Review your board list, determine who is a “Solicitor”

®|dentify some easy activities for “Laying the
Foundation” activities, provide a brief job description,
ask board members to do compelte the tasks

®|dentify some easy “Friendraising” activities, ask board
members to complete tasks

®|dentify some “Solicitor” activities, ask these board
members to do the work

®Find a few more “Solicitors” for your board
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~l lu

QUESTIONS? ‘
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CONTACT ME

Donna Ann Harris
Principal
Heritage Consulting Inc

422 South Camac Street

Philadelphia, PA 19147 Heritage
267 251 5444 Consulting Inc.

heritageconsultinginc@gmail.com

www.heritageconsultinginc.com
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