Lansing IA

Assessing the Heritage Tourism

Agenda

Potential of Lansing IA
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1. Big picture issues

2. Tourism based work
plans

3. Working together

4,. Tourism
development has to be
someone’s job

5. Pace of change

Heritage Consulting Inc.

6. Lansing cannot be
your little secret

7. More seasonal events
throughout the year

8. Put heritage in
heritage tourism

9. Time for
implementation is NOW
10. 7 things to tackle in
6 months

Introduction
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Lansing IA

Big picture issues
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Main Street

Lodging

Retail
Government
Attractions/
natural

areas EVERYONE working together
to package Lansing as a vital
destination
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Tourism based work plans
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Lansing IA

Incremental
progress

Steady pace

Not too fast

The Pace of Change
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Expand
the visitor

season
beyond
summer
only
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Focus on seasonal
activities
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Self guided tours

Original
owner/date plaques

Interpretive signage

Selfie scavenger
hunts

School program s
on historic
architecture

Preservation month
events (May)

Arcadia books
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Put the heritage in heritage tourism
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Lansing IA

Done with planning, time to implement

3 years from now
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Need a web site NOW
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First things to tackle

Need a web site NOW
Inventory current lodging, build more

[y

You need money to promote Lansing
Aggressively market what you have

New tourism related business opportunities
Committee help to reorient their work plans

Start collecting tourism stats to make the case for
more money, more grants, more
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You need money to promote Lansing
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Lansing IA

Inventory current lodging; build more

* 132 rooms

* Web site for all

» Revise /update tourism
brochure

» Get on state tourism web
site

* Get on Eastern Iowa
tourism

» Get on Allamakee County
EDC

« Investigate more lodging

opportunities
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New tourism related business opportunities
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¢ Focus on both visitors and
residents

« Interpret the National Register
Committees district
to reorient ¢ Re- think existing events for

) sitor
their work Visitors
plans e Mt. Hosmer fitness events

e Another retail event in the summer

¢ Rethink the Holiday and Fall Open
houses,

e Help retailers with coop TV, Radio
ads
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Start collecting tourism stats
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e Donna Ann Harris
* 422 South Camac St

¢ Philadelphia, PA 19147

* 215 546 1988

e donna@heritageconsultinginc.com
o www.heritageconsultinginc.com

Thank you!

onsulting Inc.

Heritage Consulting Inc.

8/6/2014


mailto:donna@heritageconsultinginc.com
http://www.heritageconsultinginc.com/

