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Winter Downtown Update 

Oregon Heritage Research 
Project 
In preparation for their first ever statewide 
Heritage Summit, Oregon Heritage, the state 
agency that houses the Oregon SHPO, Oregon 
Main Street, and other heritage related services, 
sought fresh research about the wide variety of 
state, county, and local preservation funding and 
incentive programs across the county. Our 
research is meant to bolster the Summit’s 
fundraising theme and inspire the agency’s varied 
constituency including historic sites, preservation 
organizations, historic cemeteries, archeological 
sites, museums, and main street organizations 
across the state.  We are thrilled to undertake this 
national research and produce a publication that 
will include profiles of two dozen outstanding 
preservation funding mechanisms and incentives 
from around the country to debut at the 
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conference.  We expect to uncover and profile 
both tried and true funding sources as well as 
innovative incentives we will learn about for 
preservation throughout the nation. We will be 
speaking about our research on April 26-27 in 
Newberg, OR. Learn more from the Link to the 
Summit page. Please join us at the Heritage 

Summit. 

Fundraising Webinar for 
National Main Street Center 
We are very pleased to be speaking again for the 
National Main Street Center’s Main Street 
America Institute in mid-March, 2017. Our 
webinar on Comprehensive Revenue Strategies 
will focus on the ever-critical unrestricted 
operating budget for local Main Street 
organizations. We will discuss typical revenue 
sources from both public and private sectors for 
local downtown organizations and focus on Value 
Centered Memberships. We’ll show sample 
membership brochures from organizations that 
sell benefits to “investors”/sponsors vs. those 
motivated by charitable intent. We’ll talk about 
the growth of community foundations, and how to 
approach them to support your work. We will talk 
about converting government appropriations into 
contracts for services with clear deliverables to 
provide real valuable to local elected leaders. 



Finally, we will talk about the time it takes to raise 
money for typical MS activities, by the Executive 

Director and your volunteers. 

Tacony CDC Strategic Plan 
In the last four years, the Tacony Community 
Development Corporation has worked hard to 
make its commercial corridor shine.  They have 
been so successful that they have completed 
everything in their first-year Strategic Plan that 
we wrote for them in 2011.  We have been asked 
again to help them prepare a second five-year 
Strategic Plan to guide their important work.  We 
have worked with this client in Northeast 
Philadelphia for five years, helping them start 
their revitalization effort in 2011 and hire their 
first manager Alex Balloon. Last year Tacony was 
awarded a National Main Street Center Refresh 
Demonstration Project Site technical assistance 
grant from the Knight Foundation. The goal of the 
Refresh Demonstration was to “focus on inclusive 
engagement, district-level strategy, meaningful 
outcomes, and more flexible organizational 
structure.” We have already completed a SWOT 
analysis, and have just finished an online 
consumer and stakeholder survey. Our work will 
wind up this winter. We will use the NMSC 
Refresh methodology for the completion of 
Tacony’s new Strategic Plan.



. 

Board Training Workshops 
We have been offering workshops on Roles and 
Responsibilities for Board and Staff in 
Revitalization Organizations for the last twenty-
three years, and believe we have presented this 
workshop at least 150 times in our work with 
Main Street organizations.  For local downtown 
organizations, this two-hour worship provides 
baseline information for new and eager board 
members who need to understand their legal 
duties as fiduciaries and trustees of state 
chartered nonprofit corporations. This winter we 
are providing this workshop for the Metuchen 
Downtown Alliance in Metuchen, NJ and for 
Downtown Milford DE (on behalf of Delaware 
Main Street). 

This is one of our most popular workshops, and 
we enjoy having a conversation with board 
members about do’s and don’ts, addressing 
common misconceptions about board service, and 
getting board members excited about the coming 
year. We suggest hosting this workshop at least 
every other year to make sure that ALL board 
members have the same baseline knowledge to 
begin their board service. Would your board 
benefit from this workshop? Please contact us for 
more information about this workshop and many 

others we have ready to go. 



Ardmore Strategic Plan 
This year we will be working with the Ardmore 
Initiative in Ardmore, PA, the largest of Lower 
Merion Township’s commercial districts on the 
Main Line.  For this longstanding business 
improvement district, we are preparing a Strategic 
Plan and providing advice on their retail market 
analysis and business recruitment plans.  Our 
Strategic Plan research will take place throughout 
2017, while 320 new housing units are in 
construction and nearby Suburban Square adds 
new retail space as well as additional parking. The 
new Strategic Plan will help position the 
organization to seize opportunities that new 
development brings while catering to current 
Ardmore residents who overwhelmingly shop and 
dine in their downtown now.  Does your 
downtown need to identify its preferred future 
through a Strategic Plan? Take a look at the 
Roxborogh 2020 Plan we did in 2015.  Please 

contact us to discuss how we can help. 



West Orange Design 
Guidelines 
As a mature Main Street New Jersey program, 
West Orange needed comprehensive design 
guidelines to help their organization make the 
most of their Sign and Awning matching grant 
program.  Their commercial district, comprised of 
four commercial nodes strung along a mile and a 
half long Main Street in northern NJ, has a typical 
mix of small traditional commercial buildings 
from the early 20th century and newer 
construction.  We worked with a small committee 
to prepare their first ever design guidelines. Even 
though the Downtown West Orange Alliance's
district is not a landmark district, their leaders 
wanted their design guidelines to use the 
Secretary of the Interior’s Standards as the 
baseline for recommendations on rehabilitation 
or new signs and awnings in their district. The 
document is being designed now. Main Street 
New Jersey funded this work in 2016. Do you 
need design guidelines for your downtown work? 

Please contact us.

Metuchen Strategic Plan 
The Metuchen (NJ) Downtown Alliance, a newly 
formed Special Improvement District in central 
NJ, is starting off their revitalization efforts with a 
bang by commissioning both a retail market 
analysis and a new Strategic Plan. Our November 
SWOT Workshop was overflowing with more 60 
participants - a record turnout. Over 420 people 
participated in the Online Consumer and 



Stakeholder Survey, an impressive result in just 
three weeks during the holiday season. We will 
finish up our work on the new Strategic Plan with 
a Visioning and Goal Setting workshop in early 
spring after their retail market analysis is 
complete. We plan to utilize the National Main 
Street Center’s Refresh methodology to use 
consumer groups and existing marketing niches 
to frame the Metuchen Downtown Alliance's
opportunities ahead in their new Strategic Plan.

Thanks for reading! 
Let us know how we can help you. Contact us:
Email us donna@heritageconsultinginc.com
Cell: 267 251 5444 cell
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